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Quality Assurance Review  
 
The review team, comprising host school leaders and visiting reviewers agree that 
evidence indicates these areas are evaluated as follows: 

Leadership at all levels LEADING 

Quality of provision and outcomes 
 
AND 

LEADING 

Quality of provision and  

outcomes for disadvantaged 

pupils and pupils with additional 

needs 

 

Area of Excellence (if applicable) Not submitted 

Previously accredited valid Areas 
of Excellence (if applicable) 

Mathematics 23/11/2017 

Continuous Professional 

Development 31/10/2018 

Overall Peer Evaluation Estimate LEADING 

 
Please note that a Challenge Partners Quality Assurance Review is not equivalent to 

an Ofsted inspection, and agreed peer evaluation estimates from the review are not 

equivalent to Ofsted judgements. 
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1. Context and character of the school 

Cheam Park Farm Primary Academy is a four-form entry school in the LEO Academy 
Trust family of schools. The trust now includes six primary schools in the Cheam/Sutton 
area. Currently there are 892 pupils in the school, with 52 in the nursery. The majority of 
children who attend the nursery move into reception.  
 
The school is oversubscribed and popular with parents, many of whom are past pupils of 
the school. The school is split over two sites (Key Stage 1 and Key Stage 2) about five 
minutes apart. Many staff work across sites, developing their skills in different settings. 
There has been some considerable change in senior staffing over the past year, owing 
to the promotion of three deputy headteachers to headship posts.  
 
The school is well established in the community and has close links with it. A third of 
pupils speak English as an additional language, though most are fully proficient. The 
number of disadvantaged pupils and those who have special educational needs and/or 
disabilities (SEND) is well below the national average.  
 
The school’s aim is to enable every child to realise their potential. It has a number of 
awards, such as Eco Schools and Healthy Schools, and is proud to have achieved level 
1 Rights Respecting School status. 

 

2.1 Leadership at all levels - What went well 

 
● There is an atmosphere of excitement about learning at Cheam Park Farm.  

Senior leaders know their school well and are committed to providing the very 
best opportunities for all pupils. There are vibrant corridor displays which proudly 
celebrate pupils’ work.  

● Staff are committed and talented. Although a big school, there is consistency in 
high standards and expectations across both sites. Staff are constantly looking for 
new ways to make the school even better. Consequently, staff really do help 
pupils to fulfil the vision of ‘be the best you can be’.  

● Leadership is highly effective at all levels. Middle leaders are a strong and 
cohesive group. Subject leaders are analytical and reflective and value the 
opportunities they have to work closely together. There is strong ‘buy in’ from 
them all. 

● Governors are very knowledgeable and supportive of the school.  They have a 
clear understanding of the strengths and weaknesses and understand their role 
very well.  

● Staff are very positive about being part of the MAT. They appreciate the 
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enormous opportunities to share good practice and learn from other MAT schools, 
especially at senior and middle leader level. 

● Staff are highly valued and there is a great deal of investment in developing their 
professional skills. Continuing professional development is a high priority. The 
success of this is evidenced in the high calibre of staff, and by the number who 
are successful in being appointed to promoted posts.  

● Pastoral support is strong. Pupils are very well supported by their teachers, and 
specialist staff such as emotional learning support assistants. There is a particular 
focus on wellbeing and the school is leading the way with this across the MAT.  

● Quality assurance and monitoring processes are rigorous. There are regular 
learning walks by senior and middle leaders and frequent reviews of pupils’ 
books. The cycle of review, action and analysis is a core feature of the school’s 
improvement strategy and demonstrates high capacity for this to be sustained.  

● Provision for pupils’ personal development is excellent. High numbers of pupils 
are involved in a multitude of extra-curricular activities. For example, the physical 
education coach runs an array of sports both before and after school.  

● The wider curriculum takes account of pupils’ interests and there are regular trips 
to curriculum-related activities, such as the Victorian school. Pupils develop 
confidence through residential visits from Year 3 onwards.  

● Cheam Park Farm is a harmonious and inclusive school. Pupils interact extremely 
well. They are respectful and tolerant of each other.  

 

2.2 Leadership at all levels - Even better if… 

… leaders continued to refine their curriculum plans in the foundation subjects to 
ensure pupils’ skills and knowledge are being built sequentially.  

 

3.1 Quality of provision and outcomes - What went well 

 
● Pupils benefit from a rich and interesting curriculum. Leaders have thought hard 

about what pupils need to be taught to prepare them for their next steps. For 
example, pupils have lessons in financial education, so they understand the value 
of money.  

● Teachers have very high expectations of learning and behaviour. Pupils are 
hugely enthusiastic learners and quickly respond to requests from staff. Very 
respectful relationships between staff and pupils and high levels of engagement 
make a significant contribution to pupils’ learning across the school.  

● Teachers plan interesting, well-structured lessons, which build on previous 
learning. For example, in a Year 3 reading lesson, the teacher helped pupils to 
understand the word ‘unprecedented’ by drawing on their understanding of the 
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prefix ‘un’.  
● Teachers plans are well sequenced and developed, particularly in English and 

mathematics. This is enabling teachers to be clear about the knowledge and skills 
they want pupils to acquire.  

● The skilled deployment of teaching assistants ensures that their work with pupils 
is purposeful and productive. Higher level teaching assistants are particularly 
effective.  

● In the main, teachers have secure subject knowledge. They use this to set 
challenging work and ask probing questions which encourage pupils to think hard.  

● The Early Years Foundation Stage (EYFS) is superb. It provides a vibrant learning 
environment that stimulates children’s innate curiosity. Finely-tuned teaching 
moves children’s learning on in a personalised way.  

● Reading is very well taught. Teachers make sure that pupils have a sound grasp 
of the link between letters and sounds. This develops into a deeper focus on high 
quality and language-rich texts. As a result, pupils develop a wide vocabulary and 
are motivated to read. Many pupils told us how much they enjoy reading.  

● Pupils develop their personal and social skills extremely well. In addition to regular 
PSHE lessons, they enjoy a vast range of opportunities to develop leadership 
skills and share their views on a wide variety of areas of school life. For example, 
Year 6 pupils independently walk to the Key Stage 1 site to help younger pupils at 
lunchtime.   

● Pupils greatly appreciate the wealth of extra-curricular opportunities on offer. They 
are encouraged to start their own clubs, such as the ‘Rubiks Cube’ club.  

● Learning explorations, a scrutiny of pupils’ books and discussions with pupils 
show that across the school they are thriving because of their positive attitudes to 
learning and the stimulating teaching.  

● Pupils achieve highly in both Key Stage 1 and 2. In 2019, pupils’ progress in Key 
Stage 2 reading was above average, a significant improvement from the year 
before. Conversely, progress in writing fell from above average to average. 
Progress in mathematics was well above average, continuing the trend of 
extremely strong performance for the last three years. The percentage of pupils 
who achieved the expected standard or higher in reading, writing and 
mathematics combined, and those at greater depth, was well above the national 
average in both Key Stage 1 and 2.  

● By the end of Early Years, pupils make consistently strong progress from their 
starting points because of the excellent development of their knowledge, skills 
and understanding. Provision in this area of the school is outstanding because the 
curriculum has been extremely well planned and sequenced.  

 

3.2 Quality of provision and outcomes - Even better if… 

… teachers gave pupils more opportunities to recall previously learned vocabulary 
and use it in new contexts across the curriculum.  
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… pupils who find learning to read difficult had texts more closely matched to their 
reading needs.  

 

4.1 Quality of provision and outcomes for disadvantaged pupils and 

pupils with additional needs - What went well 
 

● The achievement of all disadvantaged pupils is at the centre of the school’s 
agenda. Leaders at all levels display a strong commitment to driving that 
message forward. Over the past year in particular, they have accelerated 
improvement through teaching, monitoring and interventions.  

● In class, there are high expectations of what disadvantaged pupils can do and 
achieve. Staff adapt the curriculum where needed, but in the main, disadvantaged 
pupils make very good progress through the curriculum without the need for 
additional support.  

● The quality of provision for pupils with SEND is very strong. They receive targeted 
support in class, often from very effective teaching assistants. Governors keep a 
close eye on the progress these pupils make.  

● Disadvantaged pupils and those with additional needs are particularly encouraged 
to join extra-curricular activities. Their participation rates are carefully tracked and 
monitored. For example, pupils with SEND have their own curling club, which 
helps their physical and emotional development. Disadvantaged pupils in Year 5 
have been offered a fully funded trip to China next year.  

● In 2019, disadvantaged pupils’ progress in Key Stage 2 was above average in 
reading and mathematics, but below average in writing. Pupils with SEND made 
average progress in reading and writing, but well above average progress in 
mathematics.  

● Disadvantaged pupils and those with additional needs behave in an exemplary 
way in school. They respond positively to the high expectations staff have of 
them. The small numbers of such pupils in the school means that staff know them 
well and monitor their progress very carefully.  

 

4.2 Quality of Provision and Outcomes for disadvantaged pupils and 

pupils with additional needs - Even better if… 

None identified. 
 

5. Area of Excellence 
 

None submitted 
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6. What additional support would the school like from the Challenge 
Partners network, either locally or nationally? 

The school is part of the ‘Growing the Top’ programme and will be heavily involved with 
this project during the year.  

 

This review will support the school’s continuing improvement. The main findings 

will be shared within the school’s hub in order that it can inform future activities. 

 


