
 

Cheam Park Farm Primary Academy 

April 2017- April 2018 

 

 

 

Area of Development- Leadership and Management 
 
Vision 
We develop strong leaders and a supportive management structure in the whole school community.  Through clear communication, consistency and leading by example we establish and maintain a 
clear vision for our school. 
 
Key Target(s) 
To develop the capacity to improve outcomes for children both at our school and in the wider community 
The continued development of our amalgamated primary school 
To implement an effective assessment strategy in EYFS, KS1 and KS2 to ensure outstanding outcomes for all groups. 
To further develop expansion to four forms through to Y6 
To develop the school in an ever changing education climate 
To better understand and support staff workload pressures through undertaking a review and evaluation of workload for staff across the school 
 

Outcome Action Timescale Resources Success criteria Monitoring Update  
/Evaluation 

We have a robust assessment and 
tracking system which all staff are 
familiar with and using effectively 

Collaborate with other schools in the 
LEO trust to devise an effective 
assessment system for reading, writing 
and maths.  

January 2017-
July 2017 

Assessment 
coordinator time – 
meetings 
 

Pupil assessments are robust and accurate. 
Staff  feel confident to assess children using new 
criteria and record achievements using the new 
tracking system. 

Termly assessment 
analysis  
Reporting to C&A 
committee and LEO 
trust. 

 

Over the next two years we have 
successfully expanded to a four 
form entry school 

Create an action plan to include – 
building work, staffing, timeframe, school 
structure and timetables etc 

July 2017-July 
2018 

Building costs and 
resources to be 
provided by LA 
Increase in budget 
due to increase in 
pupil numbers  
Increase in staffing 
 

The school is filled to capacity year on year 
Academic achievement remains high 
 

SLT – monitoring 
staffing 
Governors monitoring 
through termly 
meetings 

 

Staff structure is effective and the 
roles of all leaders are clear and 
impactful.  

Review of roles and responsibilities 
within the organisation. 
CPD is relevant and there is evidence of 
impact on pupil attainment 

September 
2017-July 
2018 

SLT/MLT meeting 
time 

All staff are fully aware of the staffing structure and 
their role within the organisation. Communication is 
effective and leaders are effective in moving the 
school forward. 

Performance 
Management, 
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Staff feel supported to do their job 
effectively enabling an appropriate 
work / life balance 

To review staff roles annually – i.e. 
Curriculum leader roles 
To make staff aware of additional time 
available when appropriate  
To consider requests for additional time 
to complete time consuming tasks – e.g. 
assessment analysis 

September 
2017- July 
2018 

Cover as required 
and approved. 

Low levels of work related stress across the staff H/T / Resources 
Committee  
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Area of Development -   Teaching, Learning and Assessment 
 
Vision 
 
Stimulating, challenging and well planned curriculum, taught by highly motivated, knowledgeable and committed staff, in an inspiring, enabling environment ensures that children reach their full 
potential. 
 
Key Target 
To ensure that teaching within the subjects remains high quality, relevant, challenging and progressive across the school.  
To implement an effective assessment and tracking system in KS1 & 2 
To identify gaps in attainment for all groups of pupils and ensure that these are reduced. 
To look at provision in EYFS to ensure all groups of children achieve well from their various starting points. 
 

Outcome Action Timescale Resources Success criteria/outcomes Monitoring Update 
/Evaluation 

The provision for computing across the school 
supports the curriculum effectively.  

Training provided for staff 
to be updated on new 
technology. 
 

April 2017 Chrome books 
purchased. £200 
each. 
 

The school is using current technology 
to educate pupils across the curriculum. 

Governor’s 
working party to 
monitor termly. 

£10,000 allocated for 
new equipment i.e. 
Chrome books 
Increased technician 
hours to support staff 
 

The teaching environment inside and outside is 
maintained/updated and fit for purpose. 

Expansion at the Kingston 
site is completed and fit 
for purpose. 

Expansion July 
2017-Sept 
2017. 
 

Funding provided 
by LA. 
 
 

Children continue to achieve well and 
data shows attainment is high in all 
year groups. 

Governors 
Resources 
Committee. 

 

The teaching of writing in KS1 is effective so that 
the proportion of pupils achieving the expected 
standard is higher than the National average and 
progress within each year is good or better. 
 
(For Schools Analysis KS1) 

Research strategies to 
develop the teaching of 
writing in KS1. 
Provide training for 
teachers where 
appropriate.  
Focus on writing 
achievement and 
progress during 
monitoring processes. 

April 2017-July 
2018 

Funding for 
training. 
Time for research. 

Progress in writing is at least good or 
better from starting points at the end of 
previous year. 
The proportion of pupils achieving the 
expected standard is increased from 
previous year. 
 

English 
Coordinator, 

SLT 

 

Teaching actively; Data is analysed to July 2018 CPD for staff Gaps in attainment are narrowed. Assessment  
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 -narrows the gap between boys and girls 
-ensures good or better progress for pupils with a 
low baseline score 
-all vulnerable groups make good or better 
progress. 
-an increased number of boys achieve a greater 
depth standard at the end of KS2. 
Attainment across the school is high. 
 
(For Schools Analysis) 

identify vulnerable pupils 
and gaps in achievement.  
High quality first teaching 
is ensured through 
monitoring. 
Staff receive the 
necessary CPD to 
develop quality first 
teaching. 
Indoor and outdoor 
learning provision is 
effective. 

where appropriate Data shows that pupils with low 
baseline and vulnerable groups make 
good or better progress by the end of 
the year. 
Attainment is higher than national 
across all subjects. 

coordinator and 
SLT 

Children’s learning is moved forward through an 
appropriate, effective marking scheme. 
 
Assessment Procedures are fit for purpose and in 
line with ‘Assessment without Levels’ 

Further develop new 
marking scheme across 
the school to establish 
effectiveness. 
SLT and teachers to 
discuss impact. 
Roll out responsive 
marking scheme across 
year groups. 
Review impact of new 
scheme. 
Record achievement and  
track progress on new 
system 

April 2017-April 
2018 

Staff meetings. 
Inset day. 
Highlighter pens. 

Marking scheme is successful and 
manageable. Data shows that 
attainment is improved for lower ability 
pupils. 

Book Scan- 
Autumn & Spring 

Term.  

 

Support staff are able to use higher order 
questioning effectively to support learning. 

Training provided to 
develop support staff 
knowledge. 

September 
2017-July 2018 

TA training 
meetings 

Evidence of higher order questioning is 
seen in observations. Pupil outcomes 
are  improved.  

SLT monitoring.  
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Area of Development -    Personal development, behaviour and welfare 

 
Vision 
 
At Cheam Park Farm Primary Academy we expect high standards of behaviour from our pupils and all stakeholders.  We achieve this through consistently implementing positive and effective behaviour 
strategies.  We provide a safe and secure environment, which promotes respect, happiness, learning and achievement for all. 
 
Key Targets 
Attendance to remain above 96% 
Children are active and lead healthy lifestyles 
The welfare of the children is supported through appropriate staff training and management 
A consistent approach to behaviour management across both sites. 

 

Outcome Action Timescale Resources Success criteria Monitoring Update  
/Evaluation 

       

Teachers are aware of medical needs / 
dietary needs of the children in their 
class within two weeks of starting 

School liaison officer input data ASAP and 
share with staff 

January 2018  Appropriate staff have 
up to date information 

SLT to check year 
groups 

 

Safeguarding Staff / Parent / Volunteer / 
Student training is up to date  

To organise appropriate training 
● First Aid 
● Manual Handling 
● Team Teach 
● Fire Safety 
● E-Safety 

January 2018 Funding for courses and 
supply cover 

Staff are equipped to 
carry out role effectively 

SM / Resources 
Committee 

 

Forest school is used across all key 
stages to develop active learners 
 
(Working Party) 

Provision made in timetable to allow all year 
groups access to the outdoor learning 
environment of Forest school.  

April 2017 – 
April 2018 

Training for staff to 
ensure succession 
planning and 
development. 

   

A consistent approach to behaviour 
management across the school. 
 
(working party) 

Behaviour policy updated. Procedures to be put 
into place where all staff are aware when it is 
appropriate to refer an incident to SLT 
 

May 2017-
September 
2017 

Procedures staff meeting Staff will feel supported 
by SLT in managing 
behaviour. 
High level incidents will 

Children, Family and 
Community 
Committee 
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be monitored 
systematically by SLT. 

Safeguarding procedures are effective 
and all staff understand their role in 
ensuring the safety of children and 
adults in the school. 

All staff have up to date training. 
Procedures are evident throughout the school. 
The safeguarding policy is applied consistently 
across both sites. 
A record is kept of all safeguarding incidents in 
line with national and borough 
recommendations. 
Recruitment procedures adhere to safeguarding 
guidelines.  

May 2017-May 
18 

Safeguarding training  Designated Lead SLT   
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Area of Development -     Outcomes for pupils 

Vision 
 
At Cheam Park Farm Primary Academy we seek to build on high standards of achievement and ensure that each child reaches their full potential.  We strive to develop an ethos/culture/environment that 
celebrates achievement in all areas, to encourage independent, confident happy learners. 
 
Key Target 
To ensure the outcomes and progress of all groups of pupils are in line with each other and that all groups of pupils are fairly represented in the higher attaining levels across the school. 

Outcome Action Timescale Resources Success criteria Monitoring Update 
/Evaluation 

Aim to narrow the gap between 
boys and girls attainment across 
the school so that it is at least in 
line with national averages or 
better 

Use Pupil Asset to raise staff 
awareness of the gap in 
attainment. Provide CPD to 
develop understanding of 
raising boy’s achievement 

April 2017-April 
2018 

Training for staff on 
using Pupil Asset 
reports. 
Appropriate resources 
to support boy’s 
attainment  

Gaps between boys and girls achievement in 
reading, writing and maths is no greater than 5% 

in each year group. 

Termly assessment 
analysis 

 

Ensure equal or better progress 
for children with a low base line 
score at the beginning of each 
year in all areas of the 
curriculum 

Ensure the planning and 
provision has appropriate 
differentiation to support 
children to make good or better 
progress 
Teachers regularly work with all 
groups of children 

Termly Staff meeting time for 
assessment and 
moderation 
Inclusion of TAs and 
HLTAs in planning 
meetings 

From their starting points all children with a low 
baseline point (WTS or below) make at least 

expected progress or better. (expected is to be at 
the same colour band each term, accelerated 
progress would be having moved to the next 

coloured band) 

Planning monitoring 
and book scans 
Lesson observations 
Termly assessment 
analysis 
Class review with 
teacher 

 

Ensure equal or better progress 
for SEN  
 
(For Schools analysis KS1) 

Pupils identified by October half 
term are provided with 
appropriate intervention support 
Staff are kept up to date with 
new developments through 
CPD 

September 
2017 – July 
2018 

Intervention training for 
TAs / Students and 
Parent helpers 
 

From their starting points all children on the SEN 
register make better than expected progress.  

Termly assessment 
analysis 
Class Reviews 

 

Pupils not achieving a GLD are 
targeted to ensure they progress 
to EXS by the end of Y1. 

Effective transition meetings 
highlighting particular pupils. 
Use pupil asset to track pupils. 
Adapt planning to meet needs 
of all pupils. 

July 2017-July 
2018 

Time for transition 
meetings. 
 

Pupils not achieving a GLD are on track through 
the year to achieve  EXS at the end of the year. 

Termly assessment 
analysis 
Class Reviews 
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To narrow the gap in 
achievement for Disadvantaged 
pupils. 
 
(For Schools analysis KS1 & 2) 

Review the Pupil Premium 
strategy to ensure that all is 
being done to support these 
pupils and to close the gap. 
Track pupils and interventions 
closely through Pupil Asset. 

April 2017-July 
18 

Time for reviewing 
existing strategies to 
identify ways of 
improving the provision. 

The gap in achievement for Disadvantaged pupils 
is reduced. 

Senior 
leaders/Assessment 
coordinator 

 

The proportion of pupils 
achieving a good level of 
development is greater than the 
national average. 
 
(GPE Review) 

Teaching pedagogy is up to 
date and teachers feel confident 
in applying early years 
strategies, particularly in early 
writing. 
Pupils are closely monitored to 
identify slow development and 
measures put in place to 
support pupils’ attainment. 

April 2017-July 
18 

    

 


